McKinney Water District
El Dorado and Placer Counties

Board Meeting Minutes
McKinney Water District Board of Directors Meeting
December 27, 2024

Director Swartfager convened the McKinney Water District Board Meeting at 8:00 a.m. The meeting was held
at 580 McKinney Rubicon Springs in McKinney Estates and via teleconference and Zoom.

Teleconference (855) 212-0212. Meeting ID: 963-145-770#.

ROLL CALL:

Directors Present: J. Swartfager, V. Dangler, S. Cotner, M. Noack, K. Arcidiacono
Directors Absent: None

Others Present: K. Gunter, G. Payne, E. Foster-Moore

Approval of Minutes from the Previous Meeting
The minutes of the Regular adjourned meeting of the Board of Directors held on November 22, 2024, was
approved on a motion by Director Swartfager and seconded by Director Dangler by unanimous vote.

Low Water Pressure at 766 Cascade Circle

The property owner of 766 Cascade Circle attended the Board Meeting to discuss issues with their low water
pressure when the power goes out to the district. The District Agent put together options for the Board
Members to consider to resolve this problem. The property owner was told that due to the restrictions put in
place by Placer County, construction will not begin until after May 1, 2025.

OLD BUSINESS

A. Eire Hydrant Snow Removal
Discussions continue with “Adopt a Hydrant” Program. Board of Directors will review the information
provided by Risk Management with SDRMA. President Swartfager suggested that a notification be
included with the water bills to allow residents to Adopt a Hydrant in 2025.

B. Rubicon & Bellevue Water Main Replacement — Dowl Engineering provided the District with their
60% design submittal. MWD staff met with Dowl to discuss their design submittal and reconfiguring
the project into 4 phases instead of 2. McKinney Staff will meet with Dowl on December 30" for further
discussions.

On a motion of Director Swartfager and seconded by Director Cotner, and approved by unanimous vote to divide
the project into four phases as well as the additional fees to provide permitting services and rework the overall
project from two phases to four.
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District Agent: (530) 307-9032 — wspsgraham@gmail.com



NEW BUSINESS and MONTHLY REPORTS

A. Treasurer’s Report
The Board accepted the Treasurer’s Report as presented for March 2024 totaling - $1,073,910.63

B. Bills/Charges and Transfers

The Board reviewed the Bills and Charges totaling $13,156.29. On a motion of Director Swartfager and
seconded by Director Arcidiacono the bills and charges were approved by unanimous vote.

C. Water Rate Survey
Staff has contacted HDR Inc. requesting specifics on the requirements and timing necessary to perform a
water rate survey and implement a rate increase in 2025. After discussions at the meeting and on a
Motion by Director Swartfager and seconded by Director Noack the Board unanimously voted to
approve the Water Rate Survey at a cost NTE $20,000.

D. Water Sample and District Agent Report — December 2024
November 2024 water production was Gallons.
Static, 23.6 Dynamic, Static low for the month 22.7

Coliform/Fecal testing per the sample site plan came back negative. Samples were taken at 901
McKinney Creek Rd in McKinney Estates.

See Addendum A — District Agent Monthly Report for repairs, replacements, and detailed activities.

E. General Discussion

F. Adjournment
There being no further business to come before the Board, on a motion by Director Swartfager seconded

by Director Arcidiacono the meeting was declared adjourned, at 9:03 am by a unanimous vote. The
next regularly scheduled meeting will be held on Friday, January 24, 2024, at 8:00 A.M. at the regular
meeting place.

Jerry Swartfager Karla Gunter
President Secretary/Treasurer
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District Agent: (530) 307-9032 — wspsgraham@gmail.com



Addendum A

Agent's Report

Date 12/15/2024 |
Well #2 Meter Reading |15t 9,555,134 |15th B.238.172
Gallons Produced 354,038
[Booster #1 25541 Booster #2 24203 |Booster #3 713
Power Meter Reading Date Well # 1
Date 12M15/2024 | Well # 2
Water Samples
Date Location
12732024 |Bac-T 801 McKinney Creek Rd.
Well £ 1
Well#2
COither
Work Performed Observations
Date 12M15/2024 |Well # 1 Flushing/Inspection
All alarms tested ‘fes
12M15/2024 |Well # 2 Inspection
All alarms tested fes
12/15/2024 [Tank Inspection
All alarms tested ‘fes
Water line location/U 5A MNone
Water Shut OFff/On
Leaks Repored
Leaks Repaired
Valve Box Repaired
Hydrants Flushed
Hydrants Flushed by NTFD
Valves Exercised
Mone due fo temps.
12115/2024 |Well # 2 Water level Static 23.6 Dynamic
Static low for month 22.7
12/15/2024 [Generator Inspection/Test run ok
1171852024 |Customer Complaints none

TE6 Cascade Circle - Water Pressure issue when power out

DHS Projects

none

Other

11/18/2024

11/20V2024

Water Pressure issue at 766 Cascade Circle.
Phone Meeting w/ DOWL regarding W aterline Project for Meeting
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